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A group of companies after 10 years of rapid development, since 2013 has entered 
a relatively stable stage of development, cigarette production, benefit growth is slowing, 
product structure speed down obviously, cigarette market demand further highlight the 
weak trend. 
A group of companies to further development, and to seize the country to deepen 
the reform of monopoly industries of opportunities and challenges, only get the target, 
tap potential, constantly promote reform themselves, self-improvement, self innovation. 
A group of companies business restructuring "two unity, integration of the two" reform 
under the background of the industry's work is proposed.In order to realize "two unity, 
integration of the two" the work smoothly, the informationization is the key, especially 
financial module as the core of the business flow is the key of the key information.But 
the data transmission between the information system is not fully integrated, the 
relatively independent system can't satisfy the A group of companies in such aspects as 
management model, business process, the demand for information, the more difficult 
for "two unity, integration of the business restructuring of business transformation of 
the information system is put forward new requirements and new challenges. 
At present, some large industrial enterprises, the tobacco enterprise ERP 
information system construction, mainly by the unit of the construction unit to 
implement, not from a system to the higher level of strategic planning, only can realize 
the "solo" business management, to better adapt to the reform and development of the 
future.At the same time, in terms of cross system integration, integration of the 
peripheral system is to realize the function of simple data transmission, unrealized data 
interaction, comparisons and concentrated processing, ERP and its integration platform 
of business intelligence and decision support function to play. 
Based on A group of companies restructuring reform as the background, analyzes 
the do not match the data encoding in the process of ERP implementation, information 
system integration is not high, the implementation of environmental differentiation, 
budget and accounting system from all sorts of problems, such as from A group 













ERP system integration construction by planning and design, through the ECC, the 
BPC, PI/BW/BO/OA integration implementation, implementation of A group 
company information system data encoding, network environment, and the consistency 
of the system architecture, realizes the intelligent information system and automation 
application, has realized the great data processing, finishing and application of the data 
center.The smooth implementation of reform for A group company laid A solid 
foundation, as well as some of the large industrial enterprises face integration and 
reform, the tobacco industry in the ERP system integration construction to provide 
some reference and reference. 
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